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July 9, 2012 

Dear Kent City Football Players and Families, 

I wanted to take a minute to introduce myself and outline our expectations for you during the remainder of the summer.  Along with this letter I have included a detailed calendar outlining everything that is happening from July through October.  
My name is Jason Vogel and I have been hired to be the Dean of Students and the Head Football Coach at Kent City Community Schools.  The month of June has been a whirlwind to say the least.  For the past seven years I have been an English/Weight Training Teacher and the Head Football Coach at White Pigeon Community Schools.  During that time we qualified for the playoffs two times while playing in a very tough small-school football conference, the S.J.V.  Prior to coaching at White Pigeon, I spent two years coaching and teaching at Hartford High School, three years coaching at Grant High School, and two seasons at my alma mater, Sparta High School.  

In my experience, the best teams lay a strong foundation during the summer months.  When the season begins on August 6, we expect everyone to come into the season in top-physical condition and with a good handle on our basic offensive and defensive schemes.  That way we do not have to waste valuable practice on conditioning and review.  We have scheduled a number of opportunities in July for you to prepare yourself both physically and mentally for the season.    
We have an outstanding coaching staff lined up for the 2012 season with years and years of experience.  Our coaches will do anything and everything possible to ensure you are successful both on and off the field in 2012 and beyond.  In return, we need you to dedicate yourself to this program and give us your best effort all of the time.  Your best effort starts with your attendance throughout the summer.  Below you will find an outline of our summer program. 
Summer Championship: 

During the summer of 2012 our football program will be divided into teams via the Underclassmen Draft.  The seniors will be divided into teams and they will have the chance to draft all the underclassmen to their teams in hopes of winning the Summer Championship.  Teams can score points by attendance, Eagle Force Football, Linemen Olympics, Combine Testing, Strong Man Competition, and other games we will play leading up to the 1st day of practice.  The winning team will earn bragging rights for a year and a steak dinner (negotiable if you do not like steak) during the 1st week of practice.   

Monday and Wednesday Nights:

On Monday and Wednesday nights we will be continuing our weight lifting program.  We will be making some changes to the program though, namely when we lift.  Instead of everyone coming in at different times, we would like everyone to attend sessions at 6:30 p.m. on those nights.  You will be divided up into teams as drafted by the Senior Captains and you will work through six stations that include several core lifts, auxiliary lifts, speed & agility drills, core exercises, and injury prevention exercises. The workout we will perform in the weight room will not only prepare you for football, but for any other sport you play as well.  What athlete would not want to improve his strength & speed while preventing injuries before they happen?  

Following our workout, we will have our league play for Eagle Force Football beginning at 7:45 p.m.   Your team will play every other team throughout the month of July and we will use those results to seed you in the Eagle Force Football Tournament during championship week (July 30 – August1).  Eagle Force Football games will be finished at 8:30 p.m. each night.  
Tuesday and Thursday Nights:

We will continue our Team Workouts for the first week back from the Dead Week in July (July 10 and July 12) to prepare you for the changes both offensively and defensively.  Team workouts will run from 6:30 p.m. – 8:30 p.m. and will include all players in grades 9-12.

The following Tuesday and Thursday nights (July 17 and July 19) we will head to Sparta to do some 7 on 7 with Sparta and several other teams.  We will leave the High School at 5:30 p.m. and we will need parents to drive.  We will begin at 6:00 p.m.  If you play a skilled position on offense (QB,RB, TE, or WR) or defense (DB, LB, OLB) you are expected to attend.  Please try to remember to wear a white shirt on those nights.  Junior Varsity players will be traveling to Sparta as well where they will have a chance to compete against other J.V. teams.    

During the final full week in July we will use Tuesday, July 24 as a night for the linemen with our Linemen Olympics.  This will be a night off for the skilled position players and will offer a chance for our offensive and defensive linemen to compete in several fun contests.  

24 Hour Eagle Pride Camp: 

 On Thursday, July 26 our camp will begin.  All players grades 9-12 are expected to attend.  We will use this time to continue to implement our offensive and defensive schemes, do team building activities, and have some fun.  Like last season, we will be sleeping in tents up at the high school and we will need some volunteers to help with meals.  More information is forthcoming.  

Championship Week: 

During the final week leading up to the season, we will hold our championship week.  During this week we will begin with NFL Combine style testing followed by our Eagle Force Football Tournament Monday, July 30 and Tuesday July 31.  Our Combine testing will begin at 6:30 p.m. and our night will end at 8:15 p.m.  

On Wednesday, August 1 we will hold a Strong Man Competition beginning at 6:30 p.m. The Strong Man Competition will be the final event of the Summer Championship 2012.  There will be six events for you to compete in, many of which were taken straight from the Strong Man Competitions on ESPN.  

Following the Strong Man Competition, we will hold a Parents’ Meeting at 8:00 p.m. in the football stadium (weather permitting).  It is here that we will detail the rest of the season for you and your parents.  

We are looking forward to an outstanding season at all levels in Kent City during the 2012 season.  I like to keep the communication lines as open as possible, so if you have any questions please feel free to contact me at (616) 262-5472 or drop me a note at jason.vogel@kentcityschools.org .  I have also been working on updating the website with all the information you will need, so check it out at http://kentcityfootball.weebly.com/index.html .  If we work together, 2012 will be a historical season for the Kent City Eagles.  
Sincerely, 

Jason Vogel 

Head Football Coach 

Kent City Community Schools

